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VIEW OF THE CHAIRMAN OF INFOPECHE'S GOVERNING COUNCIL

n this crucial period of transition for the Intergovernmental Organization
for Fisheries Marketing Information and Cooperation (INFOPECHE), my
vision as Chairman of the Board of Directors is to transform this Organi-
zation into an essential pillar for the sust ainable development of the fishe-
ries and aquaculture sectors in Africa.
Thanks to the generous financial support of the Republic of Cote d'lvoire, we
have the opportunity to strengthen the capacities of the institution, whose
importance is still rel evant today, particularly in terms of advisory support
for quality assurance and trade promotion of fishery products.
My strong wish is that INFOPECHE be returned in its entirety to the member
states tha t have formally committed to its establishment. Regular payment
of our financial cont ributions to the Organization's operating budget is es-
sential to the success of this tran sitional phase.
Together, we can make INFOPECHE be a strong and dynamic Intergovem-
mental Orga nization for the benefit of all the stakeholders of fishery and
aquaculture sector.

EDITORIAL

INFOPECHE, /) STROTEGIC PILLAR FOR INFOPECHE engages stakeholders in
THE SUSTHINABLE DEVELOPM ENT OF sustainable practices and compliance
with health and regulatory standards

AFRICA'S FISHERY SECTOR

| n a world confronted

with growing chal-

lenges in food secu-
rity, marine resource
mana gement and sus-
tainable economic deve-
lopment, the
Intergovernmental Orga-
nization f or Marketing
Information and Coope-
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S an Pedro, the 2nd largest port city of Cote d'lvoire, hosted

a capacity-building workshop for stakeholders on Good
Fishery, Processing and Distribution Practices from Fe-

ration services for Fi-
shery Products in Africa
(INF OPECHE) plays a
crucial role. Established
under the aegis of the
Food and Agriculture Or-
ganization of the United

bruary 11 to 12, 2025.

This workshop, organized by INFOPECHE, an organization de-
dicated to the promotion and development of the fishery and
aquaculture sectors in Africa, and held under the patronage of
the Chairman of the Governing Council (CGC), Minister Sidi Tié-
moko TOURE, and under the supervision of Director Mr. Atsé
Casimir Eric AKAFFQOU, aimed to build the capacity of stake-

Nations (FAO), INFO- holders on good fishery, processing and distribution practices.
PECHE has established itself as a key player in supporting and After know-how reinforcement, the stakeholders have commit-
modernizing ted to adopting good sustainable fishery practices and imple-
menting the recommended sanitary standards to be applied in
value chains. They will contribute to improving the quality of

PUBLICATION DIRECTOR MAILING ADDRESS processed and marketed products.
Atsé Casimir Eric AKAFFOU 01 B.P. 1747, Abidjan 01 There were 41 participants. In addition to artisanal fishermen
COTE D'IVOIRE and fishmongers, the others came from the Ministry of Animal
EDITOR-IN-CHIEF Resources and Fisheries, notably the Fisheries Directorate, the
Marcelle AKA CONTACTS Veterinary Services Directorate, the Regional Directorates of
Tél. : +225 27.20.28.11.69 San Pedro, Sassandra and Soubré, the Departmental Directo-
THE EDITORIAL TEAM rates of Tabou and Buyo, the Fisheries Service of Grand-Béréby
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INFOPECHE RELAUNCHES: THE DIRECTOR'S VISION

As the Director, our actions must be implemented by focusing on the following areas:

¢ A mission of support and development

INFOPECHE's mission is to provide information, consultancy and
capacity-building se rvices to stakeholders of fishery and aqua-
culture sector. Whether they are artisanal fis hermen, industria-
lists or governments, the organization offers technical supports
in i mproving the competitiveness and sustainability of fishery
and aquaculture activities.

By providing real-time data on markets, prices and consumption
trends, INFOPECHE e nables member countries to better meet
global demand while protecting their natural r esources.
Through its training courses and sector studies, INFOPECHE
also contribute s to professionalization and innovation in a field
often left out of the economic prioriti es.

¢ An environmental and economic challenges

INFOPECHE, aware that fishery and aquaculture are the back-
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bone of the economies o f many African countries, providing jobs
and guaranteeing health and food security fo r millions of
people, offers strategic guidance to stakeholders facing major
challenges such as overfishing, the impacts of climate change
and limited access to internationa | markets.

¢ The blue economy, an essential policy framework for the
fishery and aqu aculture sector

By embracing this new strategic guideline, INFOPECHE encou-
rages and sensitizes Afri can decision-makers to implement
management policies that promote sustainable ex ploitation of
marine and coastal resources, while stimulating growth and
food securit y.

In this context, INFOPECHE aims to become a center of excel-
lence for reliable information, training and the development of
sustainable fisheries value chains in Africa.

PARTNERSHIP AND MOU WITH ORGANIZATIONS

Organisations or Institutions Nature of the agreement Date of signature

UNIDO Cooperation agreement June 24, 1996

SIPPO Memorandum of MNovember 15, 1999
Understanding (MOTLT)

FAO Cooperation agreement November 29, 1999

ATLAFCO Memorandum of July 08, 2000
Understanding

CSREP Memorandum of Movember 15, 2001
Understanding

NORAD Cooperation agreement June 16, 2003

CFCs Cooperation agreement June 16, 2003

GIHE Memorandum of November 06, 2005
Understanding

CEBEVIRHA Memorandum of April 12, 2005
Understanding

CRSP, COREP, CPCO/FCWC, Memorandum of’ 2015

REPAO ATLAFCO Understanding

AFRIFAAS Adhesion September 2022
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INFOPECHE: FROM YESTERDAY TO TODfY,
THE MILESTONES IN ITS DEVELOPMENT

his began in 1984 as a project, initially called Regional In-
Tformation and Consultancy Service for the Processing and

Marketing of Fishery Products for Africa.
This project was transformed in 1991 in Abidjan, Cote d'Ivoire,
into the Intergovernme ntal Organization for Marketing Informa-
tion and Cooperation Services for Fishery Pro ducts in Africa (IN-
FOPECHE). It comprises 18 member states: Angola, Cameroon,
Con go, Cote d'lvoire, Gabon, the Gambia, Ghana, Guinea, Gui-
nea-Bissau, Liberia, Mauritani a, Morocco, Mozambique, Nami-
bia, Nigeria, Senegal, Sierra Leone and Togo.

Cote d'lvoire, the hosting country, holds the Chairmanship of the
Governing Council.

Although INFOPECHE was facing enormous financial and ope-
rating difficulties, whic h were becoming increasingly critical,
the various reforms undertaken by successive d irectors enabled

it to maintain its operations.

Cote d'Ivoire, as the Chairman of the Governing Council, had re-
quested the support of the Economic Community of West African
States (ECOWAS) Commission for appropri ate recovery mea-
sures, which have strengthened the institution to date. Indeed,
since t aking office in September 2024, the current Director, Mr.
AKAFFOU Atsé Casimir Eric, h as been pursuing efforts leading
to a radical transformation of INFOPECHE, and to th e reinfor-
cement of the remarkable performances achieved in 33 years of
existence.

The Food and Agriculture Organization of the United Nations
(FAQ), through its Regio nal Office for Africa, is supporting the
process of revitalizing INFOPECHE to make it a genuine deve-
lopment tool for the benefit of its 18 member states and other
countries t hat express the need.

INFOPECHE'S DIRECTOR DISPUTES SINCE ITS CREATION

Atsé Eric Casimir AKAFFOU
From August 2024 to date

Shep HELGUILE
2021-2024

Mohamed EL MALAGUI
2008-2021

Amadou TALL
1995-2008

Richard E. CHAMBERLAIN
1988-1995
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TRIBUTE TO ERIK HEMPEL, FOUNDER OF INFOPECHE

rik HEMPEL began his career with a passion for fishe-

E ries and aquaculture, which led him to become a key

member of the Food and Agriculture Organization of

the United Nations (FAO). Through the GLOBEFISH project,

he was instrumental in providing comprehensive market in-

formation and analysis to seafood producers and exporters

at the worldwide, helping stakeholders to make comprehen-
sive decisions.

Mr. HEMPEL'S contributions extended to the FISH INFONet-
work, for his part in the establishment and development of
regional services such as INFOFISH, INFOPESCA, INFO-
PECHE, INFOSAMAK, EUROFISH and INFOYU. This network,
covering 85 countries, has played an essential role in disse-
minating market information and supporting the develop-
ment of the fishery industry, particularly in developing
countries.

His efforts have fostered sustainable growth in the fisheries
trade, providing these countries with access to essential mar-
ket information and building capacity within the sector. .

L}

Erik HEMPEL, first director for INFOPECHE (1985-1987)
Source: www.aquafeed.co.uk

EUROFISH ®
Copenhag

® INFOFISH
"Kuala Lppur

INFOPESCA
Montev -

o
8

www.fishinfonet.org

N°01 JANUARY / FEBRUARY / MARCH 2025 INFOPECHE / NEWSLETTER E




PERFORMANCE FOR f) PROMISING FUTURE

in fish and fishery product quali ty assurance, and publi-

shing analyses of fish product prices in Africa and around
the wo rld, have made a considerable contribution to the gove-
nance of the fisheries sector.

The efforts of INFOPECHE, in terms of offering trainings

e Improving the quality of fishery products.
Training in quality assurance enables those involved in the fi-

shery industry to better u nderstand and apply international
standards, thereby improving product quality.

e Compliance with market requirements
This transmitted performance ensures that fish products meet

the requirements of loc al and international markets.

* Increased revenues
By improving product quality, fishermen and processors can

access more profitable m arkets, thereby increasing their in-
come.

e Market transparency
The publication of information on price trends for fish products

makes for greater mar ket transparency. Buyers can make
more informed decisions, negotiate better prices a nd avoid
unfair trading practices.

e Capacity-building

Capacity-building training improves the knowledge of those in-
volved in the fishery ind ustry, which contributes to better re-
source management and greater sustainability of t he industry.

e Economic development
By improving product quality and facilitating access to accurate

market information, | NFOPECHE contributes to the economic
development of fishery communities and the growth of Africa’s
fishery industry.

¢ Reducing post-capture losses
Quality assurance training includes techniques for processing,

handling and preservin g fish products, which reduces post-
capture losses and increases product availability on the mar-
ket.

* Subscripbion deials on back page

¢_XINFOPECHE

Marketing and Technical
Advisory Service

* Vour détad d'sbonnement au varso

¢_XINFOPECHE

Service de Conseil Technique et

d'Information en matiére de Commercialisation

¢ Promotion of sustainability
By raising awareness of hygiene and manufacturing issues

among those involved in t he fishery industry, INFOPECHE en-
courages more sustainable fishing practices, which are essen-
tial for the preservation of marine resources.

In short, INFOPECHE plays a crucial role in improving quality,
market transparency an d the sustainable development of
Africa’s fishing industry.

SUPPORT AND KEY SERVICES

INFOPECHE's mission is to provide information on the markets
for fishery products, in particular outlets and supply prospects
both inside and outside Africa; to assist in the research for new
products and the promotion of less-consumed species; and to
provid e training in marketing techniques for the staff of ad-
ministrations and fishery industry institutions. In this way, the
institution makes its expertise available to member countries
in the following fields:

> Project executing agency: Notably the "Project on Diver-
sification and mark eting value added fishery products in Gui-
Qaa and Mauritania (CFC)".

> Establishment of a sub-regional unit: Case of the INFOSA
Unit in Namibia (2003-2010) created to cover the countries of
the SADC (South African Deve lopment Community).

> Specific market studies: Market study on the tuna industry
in 6 selected Afr ican countries (October 2003) and others.

> Documentary research.
> Project development in the fisheries and aquaculture sector.

> Organization of workshops and conferences.

> Support, advice and training.

/

E INFOPECHE / NEWSLETTER

N° 01 JANUARY / FEBRUARY / MARCH 2025




THE EXPERTS

OTLONTIC MACKEREL (SCOMBER SCOMBRUS]

emblematic fish of Eur opean coasts. It is abundant in the

Mediterranean Sea and the Atlantic Ocean, fro m the Bri-
tish Isles to North Africa. It also frequents the eastern Atlantic,
from the United States to Canada.

Scombers combrus, commonly known as mackerel, is an

During winter (December to March), it resides in deep waters at
around 200 meter s, but with the arrival of the warmer months,
it forms large shoals of individuals o f the same size and rises
to the surface not far from the coast.

Itis heavily fished by semi-industrial, artisanal and sport-fisher-
men. It has been p rotected by the European Union since 1996.
All catches of mackerel under 18 cm are prohibited.

Mackerel s highly prized for its flesh and nutritional properties,
rich in omega-3 f atty acids. It is mainly eaten canned in warmer
climates, either naturally or in veg etable oil. However, the larger
pieces are also used in other types of recipes.

The Scomber genus: Species of the Scomber
genus are known as "mackerel”

How can you recognize this fish?

The mackerel has a slender, elongated body, with two separate
dorsal fins, short pectoral fins and an anal fin followed by seve-
ral small fins. The body is covered with small scales. The scales
on the back of the head and those covering the pec toral fins are
larger.

Unlike many fish, it has no swim bladder. The snout is pointed,
with a large mout h. The lower jaw is slightly further forward
than the upper. It has a single row of s mall teeth. The eyes are
large and covered by an eyelid of adipose tissue. Macker el ge-
nerally measure around 30 cm (some individuals of 60 cm have
been observ ed), weighing around 250-300 g ([some exceptionally
large specimen’s approach 3 kg).

The body is bright greenish-blue with characteristic transverse
black stripes that extend over half the lateral area. The belly and
lower flanks are white. stocks and sustainable fishery

The North-East Atlantic mackerel stock is overfished, although
declining, with a spaw ning biomass of 4,400,000 tonnes in 2019.
Spawning abundance increased sharply b etween 2003 and 2014.
Since then, it has begun to decline, but remains above the pre
cautionary threshold of 2,500,000 tonnes

Picture:

Caption / Mackerel stocks are falling, but remain above the pre-
cautionary thresho Id of 2,500,000 tonnes.

Source: www.fishipedia.fr

A MODEL OF RESILIENCE AND
COMMITMENT AT THE SERVICE OF
THE MEMBER STATES

espite precarious financial resources and a crying
lack of consulting contracts, INFOPE CHE has
never ceased to evolve and adapt to challenges,

bearing witness to a history of resilience, innovation and
commitment to serving its member states. Mr. AKAFFOU
Atsé Casimir Eric, the current Director, and his team are
determined to work towards a strategi c transformation of
the Organization, with a view to making it a genuine ins-
trument of d evelopment for the benefit of its 18 member
states and other countries that express the need.
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ANNUAL SUBSCRITION / L’ABONNEMENT ANNUEL EST DE :

1 US$ 275 INFOPECHE Member Countries

1 251,54 € (EURO) Pour les pays membres d'INFOPECHE
0 US$ 325 Other Developing Countries

[1304,14 € Pour les autres pays en développement
11 US$ 375 Industrialised Countries

1350,63 € Pour les pays industrialisés

] Chéque en EURO payable & INFOPECHE
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Please send completed form and payment to / Envoyer la fiche diment remplie et le paiement a :

INFOPECHE
TOUR NSIA - 12¢™ ETAGE
Abidjan - Plateau, Angle Avenue Lamblin, Boulevard Lagarosse
01 B.P. 1747 - ABIDJAN 01 - COTE D'IVOIRE

By transfer bank to INFOPECHE / Par virement bancaire en faveur d'INFOPECHE :
NSIA BANQUE COTE D’IVOIRE - Siége. Compte N°. Cl042 01214 031360285692 21,
IBAN : CI93 CI04 2012 1403 1360 2856 9221 - Swift Code : BIAOCIABXXX
Siége 8-10, Av, Joseph ANOMA, 01 BP 1274 Abidjan 01, COTE D’IVOIRE

Teél.: +225 27 20 28 11 69 - E-mail : infopeche@infopeche.co / infopech@gmail.com / Site web : www.infopeche.co
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FILE

Small Pelagics Stock assessment by Fishery
Committee for the Eastern Central Atlantic (CECHF)

cess to waters beyond territorial seas, a concerted approach

is required to address and resolve fisheries management is-
sues. Therefore the FAO Working Group of the Fishery Committee
for the Eastern Central Atlantic (CECAF) has carried out an assess-
ment study of small pelagic fish over the period 1990 to 2023.

Knowing that all fishing vessels of coastal states have free ac-

The small pelagic fish species assessed by the Working Group were:
sardine (Sardina pilchardus), round and flat sardinella (Sardinel-
laauritaand Sardinellamaderensis), horse mackerel (Trachurustre-
cae, Trachurus trachurusand Caranx rhonchus), Spanish mackerel
(Scombercolias), bonga (Ethmalosa fimbriata) and anchovy (En-
graulis encrasicolus). The target area was the region between the
southern border of Senegal and the northern Atlantic border of Mo-
rocco. Fisheries in the Canary Islands were also considered by the
group.

Table 1 : Summary of assessment results

Stock assessment is the scientific process of analyzing data to es-
timate the past, present and future abundance and productivity of
fish stocks. This scientific approach makes it possible to analyze
the effects of the overall exploitation rate on the exploited phase
and the production of fish born in the same year, and to draw the
attention of political decision-makers to the desirability of biological
rest for a given species, as well as to set fishing quotas for each fish
species.

The recommendations and observations made by the FAO CECAF
Working Group revealed that

four out of nine stocks were determined to be within biologically
sustainable limits (fully or not fully exploited status], while five
stocks were considered to be overexploited. The assessments show
the urgent need for action to regenerate the stocks of sardine in
Area C, round sardinella, flat sardinella, Atlantic horse mackerel
and bonga, all of which are overexploited.

Species Area Not fully Fully Overexploited
exploited exploited
Sardine (Sardina pilchardus) Area A+B v
Area C v
Sardinella (Sardinellaaurita) All the Sub region 24
Sardinella (Sardinella All the Sub region v
maderensis)
Atlantic Horse mackerel All the Sub region Vv
(Trachurustrachurus)
Horse mackerel All the Sub region
(Trachurustrecae)
Spanish mackerel All the Sub region
(Scombercolias)
Anchovy (Engraulis Area N & Area A+B v
encrasicolus)
Bonga(Ethmalosafimbriata) Mauritania/Senegal / v
The Gambia

No assessment for Caranx rhonchus.
N.B:

Table 2 : Comparative catches between 2019 and 2023 for the
sub-region excluding the Canary

Area A : spreads from Senegal to The Gambia
AreaB : spreads from Saint Louis to Cap Blanc (White Cape)
Area C : spreads from White Cape to Cape Spartel

The total catch of small pelagics has fluctuated since the start of

the time series in 1990 (Table 2). There was a moderate upward
trend from 2013 to 2019, followed by a decline to 2 million tonnes
in 2023, a catch level similar to that of 2013. This value corresponds
to the average over the entire time series (1990-2023). The five-year
average for the 1990-2023 period, 2.4 million tonnes, is higher than
the 2023 catch level.

Sardine accounts for the majority of small pelagic catches in the

sub-region, by 44%, followed by horse mackerel by 20% and Sardi-
nella maderensis by 13% of the total.
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species | Captures | Captures | Captures | Captures | Captures | %hof  average = Averag
09 | 2000 | w2 | M2 0B | total 2009 e1990-
(aptores | 2023 2013
3

Spichdss | 416855 129%0| (135055 | 130085 | M3 W% 114070 | oe0a%s
5 airfa BIF | 13408 ) M| TIBAS | E7ON0 4 IR I
Smadgrenss | TS0 | BEAD | MEOE | B | MO % | IMEE | R4
T, trachurus 5509 | G978 | B0 | 1451 i WL B
I frgae MEDM | D649 | 1396l | l476R3 | 1O B% %6 178
(. rhonchus 5% | M| Q8| NeW | 1509 i 7 BM
S, colés P T R S B S 3 1 D% | HIEE | 2050
£ enuasicalls B NE9 | H40) UM T ) BE| NW
£ fimbritz MO0 | R4 [ 4601 | 63013 | 5200 % B 4%
Total 1790563 | 2587447 | 2324294 | 2503200 | 2014063 |  100% 2443913 | 2024108

Source : CECAF : June, July 2024 - CECAF : Fishery Committee for
Eastern Central Atlantic ( Area 34)
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Sections to read in upcoming issues

Notice to all ministries and administrations of member countries, partners, and readers: we will be offering relevant articles
in upcoming issues through the sections listed below:

- WHERE DO WE GET FISH ?
- STATISTIC DATA OF THE COUNTRIES
- INNOVATION AND TECHNOLOGY
- ANNOUNCEMENT
- PRICE TRENDS ON THE MARKET
- THE EXPERTS
- REQUIREMENT FOR EXPORTATION

- PARTNERS’NEWS
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